THE ART INSTITUTE OF FORT LAUDERDALE
COURSE SYLLABUS

Spring 2011
Course Syllabus

Strategic Management, MAN4871

Instructor:



Marcia Fernandes
Voice Mail:



954-308-2284


E-Mail:



mfernandes@aii.edu
Website:



www.marciafernandes.net 
E-companion:


Available
Office Location: 


M 426
Office Hours:



By Appointment
Course Title:



Strategic Management 
Course Number:


MAN4871

Course Description:
This course focuses on the management strategies designed to integrate the basic disciplines of business through case analysis and other methods.  This course also helps students discover how to establish goals based on long term and short term strengths, weaknesses, opportunities and threats.

Prerequisite(s)


Principals of Marketing Research, MAR2612
Co-requisite(s)


None

Instructional Contact Hours/
3 lecture hours 
Credits:



3 credits
Learning Objectives:

The student will:

· Appreciate the complexity of global factors in strategic management

· Identify different decision making techniques

· Develop strategies for implementing decisions

· Evaluate alternatives, and select one

· Perform a strategic audit of a company

· List the elements of a business plan

· Write a simple business plan

· Demonstrate the use of competitive analysis as part of a business plan

· Locate a case study of a small, successful business and analyze its success using established criteria

· List at least three ways to fund a new company

· List the obligations incurred by obtaining venture capital, and discuss how they are usually met

· Locate a case study of a company that brought in a management team, and identify the effects on the initial entrepreneurs/owners

· Provide one possible solution to the need to bring in a new CEO for a growing company.  Support the solution with an example from the trade or popular press

· Create a case study of online advertising and present the results of a case study to colleagues
Instructional Materials and References:
Required Textbook(s)

Textbook:
Strategic Management, 12e


Publisher:  Prentice Hall
Author:
Fred. R. David




Publication Date: March 11, 2008
ISBN: 
10: 0136015700

Suggested Textbook(s)

Textbook: Hope is not a Strategy 



Publisher: Nautilus Press, Inc.

Author:     Rick Page





Publication Date: September 21, 2001
ISBN: 
0-9669102-4-9

Textbook: Thinking Strategically



Publisher: W.W. Norton and Co.
Author: Avinash Dixit, Barry Nalebuff


Publication Date:  April 17, 1993
ISBN:
0-393-31035-3
 
Instructional Methods:

Lecture, discussion, in-class group exercises, take home project, individual consultation and final exam.
	TOPICAL OUTLINE [Syllabus is subject to change.]

	Week 1
	4-5-2011
	Lecture Ch. 1 The Nature of Strategic Management

In-Class Exercise from Chapter 1 Homework: 1).  Come up with an idea for a new business concept, or a real client (which you can use also use for Senior Project) to write a strategic/business plan.  2).  Write a company description and background of the business.  3).  Who is the management team?

	
	
	

	Week 2
	4-12-2011
	Lecture Ch. 2 The Business Vision and Mission

In-Class Exercise - 10 points

1).  Write a vision and mission statement  2). Conduct industry research

In-Class review of project assignments, do corrections as homework

	
	
	

	Week 3
	4-19-2011
	Lecture Ch. 3 The External Assessment

 In-Class Exercise  - 10 pts  

1).  Target market description  2). Competitive review - 10 pts 

In-Class review of project assignments, do corrections as homework

	

	Week 4
	4-26-2011
	Lecture Ch. 4 The Internal Assessment

In-Class Exercise - 10 pts  1).  SWOT Analysis
In-Class review of project assignments, do corrections as homework

	

	Week 5
	5-3-2011
	Lecture  Ch. 5  Strategies in Action

In-Class Exercise  - 10 pts  1).  Product review  2).  Location analysis
In-Class review of project assignments, do corrections as homework

	

	Week 6
	5-10-2011
	Lecture Ch. 6  Strategy Analysis and Choice

In-Class Exercise  - 10 pts 1). SWOT matrix 2).  Marketing mix strategies, 4 P's
In-Class review of project assignments, do corrections as homework

	

	Week 7
	5-17-2011
	Lecture Ch. 7 Implementing Management Strategies
In-Class Exercise  -10 points 

1). Develop 2 Strategies along with supporting Policies (review Ch 5 notes)
In-Class review of project assignments, do corrections as homework

	

	Week 8
	5-24-2011
	Lecture Ch. 8 Implementing Marketing, Finance Strategies

In-Class Exercise  - 10 points 1). Projected Income Statement and Start-up Capital (if applicable) 2).  Executive Summary
In-Class review of project assignments, do corrections as homework

	

	Week 9
	5-31-2011
	Lecture Ch. 9 Strategy Review, Evaluation and Control

In-Class Exercise -10 pts 1). Brand Positioning Strategy   2).  Product Positioning Map
In-Class review of project assignments
Homework:  Edit project assignments per instructor comments, organize

the whole project per the table of contents, finish with a cover page.  

	

	Week 10
	6-7-2011
	 In-Class review of project assignments in final draft  (10 points)

	

	Week 11
	6-14-2011
	Final Exam – 10 points


Assessment Criteria and Methods of Evaluating Students:

Grading Criteria (%):





Strategic Management Plan


90%/  90 points






 Final Exam


10% / 10 points






Total 



100% /100 points
Method of Evaluation:
A = 94-100 
4.0

C = 74-76 
2.0





A-= 90-93 
3.7

C-= 70-73 
1.7





B+= 87-89 
3.4

D+ = 67-69 
1.4





B= 84-86 
3.0

D = 60-66 
1.0





B-= 80-83 
2.7

D-= n/a





C+=77-79 
2.4

F = below 60 
0.0

Estimated Homework Hours: Approximately 4 hours per week

Required Supplemental Materials:

Pencil, Notebook, Presentation Binder

Cost:                  



$20.00

Technology Needed: 



Access to the Internet

Student Responsibilities/Course Policies:  Late work accepted up to 1 week with a full grade penalty.  No cell phone usage or text messaging during class.
TOPICS:
1.  Establishing a business plan: Business name, Mission statement and Strategy


Self-promotion logo, collateral material
2.  Standard Contracts and Business Tools



Purchase orders and holding forms.
3.  Writing a proposal, Parts and phrases of a proposal:


Estimate and confirmation forms, Invoices, Non-disclosure agreements for submitting ideas


Licensing agreements

4.
The application of game theory to business and politics

5.
Listening to customers, working with suppliers, and establishing partnerships to survive. 

6.
Thinking strategically:


Business, Politics, and Everyday life


Mergers and Acquisitions


Political-economic marketing
CRITICAL INFORMATION PAGE FOR SP 2011

Policies - All policies of the Student Handbook apply to this course.  These include, but are not limited to, grading policies, attendance and plagiarism. (SEE ALSO COURSE POLICIES).

Attendance – Any student who does not attend class for 10 consecutive calendar days may have their enrollment terminated.   Absences of more than 9 hours in a 3 hour per week course, or 12 hours in a 4 hour per week course constitute failure.  Please see the student attendance policy in the student handbook or the catalog for further information.

Graduation Application Period for SU 11 Grads – Monday, April 25-29, 2011

Graduate Candidacy Clearance– A graduate candidate MUST report to the Office of the Registrar, then to Student Affairs - Monday, June 13, 2011
ADA (Americans with Disabilities Act) –It is AiFL policy not to discriminate against qualified students with a documented disability in its educational programs, activities or services.  If you have a disability-related need for reasonable accommodations in this class, contact AiFL counseling department located at Harbor Walk suite 101.






[image: image1.wmf]
Important Dates for the Quarter


Class Start





Monday, April 4, 2011 (wk. 1)

Add/Drop period




April 4 – April 11, 2011 (wk. 1)
Good Friday Holiday




Friday, April 22, 2011 (wk. 3)

 Registration Advisement




May 2, 2011- May 6 (wk. 5)
 EREG (Online) Registration Period


May 9 – May 29, 2011 (wk. 6-8)
Memorial Day Holiday




Monday, May 30, 2011 (wk. 9)

Course Withdraw Deadline on-ground


Friday, June 3, 2011 (wk. 9)

Online Course Withdraw Deadline 


Friday, June 10, 2011 (wk.10)
Graduate Clearance




Monday, June 13, 2011 (wk. 11)

Portfolio Review 9 AM > 12 PM



Thursday, June 13, 2011 (wk. 11) 

Graduation





Thursday, June 16, 2011 (wk. 11)

Last Day of Classes




Saturday, June 18, 2011 (wk. 11) 

Spring break





June 19, 2011 – July 10, 2011 (wk. 11)

All dates/times are subject to change

Summer 2011 Schedules Available Monday June 13, 2011
Important 
Always check the student newsletter and postings on the bulletin boards, the glass cases in the halls and elevators.
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